
Infrastructure Services

In
fr

a
st

ru
ct

u
re

 S
e
rv

ic
e
s



���������	���
��
�
�	
�

����	������
�������

���������	���
��
�
�	
�

• ������������������������

• ���
����������
���
��

• ��������������

�

• �����

����



�����
��	����
	��

�

����������
����������	���
��
�
�	
��

����������	���������������
��
�

���������	���
����

�
������
���

�����������
��� ��
!�
��������� 
�

���
������� 
������	!������������

����	������ 
�
�
�����
������!�


�	����������� 
��� �����
����
"

�����
��	�#����

• $����	����
��

• $���
	��������� 
���
�����
��

• �����	������������������

• ������
���
�
�	


• ���%�&���������

• ����������������

�
��



��	��	�����������

�

• '�����������������(�����

• �&&�

• )*+

• $��
��
�$����
�� ���

• ���
���&����
�
���,�

��		
������$�������

• )��
��&����
�
��

������,�����������������
�
�	
�



�

�
�
�
• �
��������
������ 
����
�����


���	�
�����

�
�������
���
�

���������"

• �
��������
������ 
��
����!�

	������	��������������
���	
�

���� 
��
�
�	
��


���


������� 
���������	���$���	��

��� �������
������	������"

�

�
�
�
• -!.//0����
�%�� �������

• 12/0������
����������
�

	��

���

• -1/0�%�� ����������
�
�

• 3450�%�� ������
���%

• 14/�������	��������

• 16/0�%�� �������	�����������

• 13!.//0����

���� ��

• ./!///�7�������
������

• 45!///�7�������
������



�����

• 13-�
�����

�

• 41����8�����!�144�������(
�

• &����
�������
�������

• .��
	��������
����
��
���

• -������������

��

'���
�

• ����������
��9.5".&

• ����
�������
���	
�913":&

• ����
�������
���	
�915":&

• ������������
��942&

• #�����;���������92&



���������������

�
	������	��

���
����
��

45<

=�����%�

�
>���
�

1<

�
 ��������
�

���
����
��

4/<

�
 ��������
�

��� ���5��
���

-3<

�
 ��������
�

��� ���1/��
���

4/<

9/

91/

94/

9-/

93/

95/

9./

92/

1
:
:
3

1
:
:
5

1
:
:
.

1
:
:
2

1
:
:
6

1
:
:
:

4
/
/
/

4
/
/
1

4
/
/
4

4
/
/
-

4
/
/
3

4
/
/
5

4
/
/
.

4
/
/
2

4
/
/
6

4
/
/
:

4
/
1
/

4
/
1
1

4
/
1
4

4
/
1
-

4
/
1
3

�
�
�
�
�
�
��
	

�
��

�
��
��
�
�
��

���


�����
��������������������������

��������	
��

���������;�
������
� ��;�+

�



�����	����$���

• +���8�
��������	����$���

• ���������	���
��
��	������92//&

• )����������������������#���

93/&

• )�� ���������
���	
�	�	�
����

6-��
���

• ?
��8���
������
������

����
�������
���	
�@93&�

�
��	��A

)		������ �
���

• +�����
7=���
�B��
�

���
��
	����������

�
���

• &��3������C�����
�

• $�

�
���&����
�
���

����
�

• ����
��&����
���	
��
�
�	
�

+


���@13!///�)���A



��	��	�����������

�

• ���������������&���
��$���

• ����
��+�%
����
�� 
�������

• ��
�� D���������C�����
�

• �������
�������B


����
��

• ������	��������

E
��� ���
��
�

• '���
����
����
�7�

�
�
�������������������	���


• ������������
	����	%���

• ������

��
	�����
��7�

��		
��������������

• =
���
����������@����	
����
��

$���
	����A

• �������	�����



���
��,�����
���
���
�
�	
�

�������������	����

• W/WW Sector: 

ongoing significant 

changes: regulations, 

rules, expectations;

• Organizational 

response required;

• Alignment necessary 

for progress;

• Integrates initiatives 

with   budgeting & 

operations
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Infrastructure Services Dept.

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 482  482  3  485  -   0.6 Full Time Positions

 75,283  71,751  0  71,751 (4.7) (4.7)Crew Hours

 113,240  126,101 (5,966)  120,135  11.4  6.1 Part Time Hours

 8,695  8,612  0  8,612 (1.0) (1.0)Overtime Hours

Revenues

(522,034)(522,034) (229,938)  0 (229,938) 56.0  56.0 Levies

(40,000)(36,024) (40,000)  0 (40,000) -   -  Provincial Grants & Subsidies

(70,662,918)(69,731,482) (72,759,044)  2,393,000 (70,366,044)(3.0)  0.4 User Fees

(1,347,787)(3,100,940) (2,193,327) (751,816) (2,945,143)(62.7) (118.5)Contr from Reserve and Capital

(286,883)(467,756) (556,229)  0 (556,229)(93.9) (93.9)Other Revenues

(73,858,236)Total Revenues (72,859,622) (75,778,539) (4.0)  1,641,184 (74,137,355) (1.8)

Expenses

 47,001,914  46,324,326  48,327,558  40,124  48,367,682  2.8  2.9 Salaries & Benefits

 16,549,589  16,903,481  16,378,361 (287,616)  16,090,745 (1.0) (2.8)Materials - Operating Expenses

 11,040,843  11,478,821  10,873,901  3,562  10,877,463 (1.5) (1.5)Energy Costs

 30,180  21,798  42,827  0  42,827  41.9  41.9 Rent and Financial Expenses

 18,088,205  23,846,207  21,845,068 (801,000)  21,044,068  20.8  16.3 Purchased/Contract Services

 540,337  540,337  5,298,458  0  5,298,458  880.6  880.6 Debt Repayment

 224,961  199,263  226,294  0  226,294  0.6  0.6 Prof Development & Training

 84,236  63,736  63,736  0  63,736 (24.3) (24.3)Grants - Transfer Payments

 58,675,537  58,914,110  54,457,540 (2,554,682)  51,902,858 (7.2) (11.5)Contr to Reserve and Capital

 3,861,976  3,361,220  3,728,956 (29,164)  3,699,792 (3.4) (4.2)Internal Recoveries

 161,653,299 Total Expenses  156,097,778  161,242,699  3.3 (3,628,776)  157,613,923  1.0 

Net Budget  87,795,063  85,464,160  83,238,156  2.7 (1,987,592)  83,476,568  0.3 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

5005 I.S. G.M.'s Office

2015 

Operating 

Budget

Operating Budget Summary

This area is responsible for the preparation and presentation of reports to Council;  Coordination of departmental activiites;  

provide engineering guidance to Roads, Water / Waste Water projects from design through construction;  Respond to 

inquiries from the general public;  Liaison with approval and funding agencies.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 2  2  0  2  -   -  Full Time Positions

Expenses

 314,592  314,792  332,816  0  332,816  5.8  5.8 Salaries & Benefits

 15,000  15,600  15,409  0  15,409  2.7  2.7 Materials - Operating Expenses

 26,000  25,450  26,000  0  26,000  -   -  Prof Development & Training

(142,236)(142,236) (149,690)  0 (149,690)(5.2) (5.2)Internal Recoveries

 213,606 Total Expenses  213,356  224,535  5.2  0  224,535  5.2 

Net Budget  213,606  224,535  213,356  5.2  0  224,535  5.2 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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5490 Public Works Depots

2015 

Operating 

Budget

Operating Budget Summary

This section provides the necessary buildings and facilities for public works maintenance and operating activities.

The City operates out of five depots:

- Frobisher

- St. Clair

- Suez

- Rayside

- Black Lake

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 3,670  3,670  0  3,670  -   -  Crew Hours

Revenues

(18,450)(39,587) (21,229)  0 (21,229)(15.1) (15.1)Other Revenues

(39,587)Total Revenues (18,450) (21,229) (15.1)  0 (21,229) (15.1)

Expenses

 430,210  425,863  434,940  0  434,940  1.1  1.1 Salaries & Benefits

 147,015  123,516  123,055  0  123,055 (16.3) (16.3)Materials - Operating Expenses

 419,885  453,641  435,218  0  435,218  3.7  3.7 Energy Costs

 356,340  365,448  365,110  0  365,110  2.5  2.5 Purchased/Contract Services

 0  0  0  0  0  -   -  Debt Repayment

(153,324)(144,646) (155,036)  0 (155,036)(1.1) (1.1)Internal Recoveries

 1,223,822 Total Expenses  1,200,126  1,203,287  0.3  0  1,203,287  0.3 

Net Budget  1,184,235  1,182,058  1,181,676  -   0  1,182,058  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Engineering Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 50  50  0  50  -   -  Full Time Positions

 14,255  14,255  0  14,255  -   -  Part Time Hours

 4,015  4,015  0  4,015  -   -  Overtime Hours

Revenues

(75,886)(75,886) (59,447)  0 (59,447) 21.7  21.7 User Fees

(75,886)Total Revenues (75,886) (59,447)  21.7  0 (59,447)  21.7 

Expenses

 5,111,951  5,104,940  5,240,762  0  5,240,762  2.5  2.5 Salaries & Benefits

 276,532  276,378  277,890  0  277,890  0.5  0.5 Materials - Operating Expenses

 57,765  57,765  36,814  0  36,814 (36.3) (36.3)Energy Costs

 21,705  19,998  21,705  0  21,705  -   -  Rent and Financial Expenses

 0  0  0  0  0  -   -  Purchased/Contract Services

 35,010  35,018  35,010  0  35,010  -   -  Prof Development & Training

 8,736  8,736  8,736  0  8,736  -   -  Grants - Transfer Payments

 25,200  25,200  25,704  0  25,704  2.0  2.0 Contr to Reserve and Capital

(5,461,013)(5,452,149) (5,587,173)  0 (5,587,173)(2.3) (2.3)Internal Recoveries

 75,886 Total Expenses  75,886  59,448 (21.7)  0  59,448 (21.7)

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Water - Wastewater Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 137  137  0  137  -   -  Full Time Positions

 39,142  35,842  0  35,842 (8.4) (8.4)Crew Hours

 5,163  5,163  0  5,163  -   -  Part Time Hours

Revenues

(522,034)(522,034) (229,938)  0 (229,938) 56.0  56.0 Levies

(61,455,385)(60,640,007) (63,644,728)  2,393,000 (61,251,728)(3.6)  0.3 User Fees

(264,437)(1,840,081) (314,303) (732,910) (1,047,213)(18.9) (296.0)Contr from Reserve and Capital

(79,600)(189,600) (359,600)  0 (359,600)(351.8) (351.8)Other Revenues

(63,191,722)Total Revenues (62,321,456) (64,548,569) (3.6)  1,660,090 (62,888,479) (0.9)

Expenses

 13,398,078  12,297,195  13,441,788  0  13,441,788  0.3  0.3 Salaries & Benefits

 5,426,048  4,547,651  5,002,750 (292,000)  4,710,750 (7.8) (13.2)Materials - Operating Expenses

 4,110,128  4,020,666  4,211,393  0  4,211,393  2.5  2.5 Energy Costs

 6,945,199  9,652,302  9,923,312 (801,000)  9,122,312  42.9  31.3 Purchased/Contract Services

 540,337  540,337  4,289,574  0  4,289,574  693.9  693.9 Debt Repayment

 75,198  67,802  75,198  0  75,198  -   -  Prof Development & Training

 25,500  5,000  5,000  0  5,000 (80.4) (80.4)Grants - Transfer Payments

 28,354,528  28,614,328  23,972,247 (567,090)  23,405,157 (15.5) (17.5)Contr to Reserve and Capital

 6,708,576  6,708,576  6,948,309  0  6,948,309  3.6  3.6 Internal Recoveries

 66,453,857 Total Expenses  65,583,592  67,869,570  3.5 (1,660,090)  66,209,480  1.0 

Net Budget  3,262,135  3,321,002  3,262,136  1.8  0  3,321,002  1.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM





2015

Water Service Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 18,936  17,436  0  17,436 (7.9) (7.9)Crew Hours

Revenues

(232,042)(232,042) (107,971)  0 (107,971) 53.5  53.5 Levies

(29,001,984)(28,807,673) (30,453,816)  1,393,000 (29,060,816)(5.0) (0.2)User Fees

(264,437)(1,840,081) (191,137) (193,352) (384,489) 27.7 (45.4)Contr from Reserve and Capital

(70,000)(90,000) (100,000)  0 (100,000)(42.9) (42.9)Other Revenues

(30,969,796)Total Revenues (29,568,463) (30,852,924) (4.3)  1,199,648 (29,653,276) (0.3)

Expenses

 4,205,597  3,923,954  4,250,623  0  4,250,623  1.1  1.1 Salaries & Benefits

 2,943,427  2,544,127  2,828,837 (146,000)  2,682,837 (3.9) (8.9)Materials - Operating Expenses

 1,838,670  1,758,903  1,877,975  0  1,877,975  2.1  2.1 Energy Costs

 2,965,570  5,330,112  3,903,033 (801,000)  3,102,033  31.6  4.6 Purchased/Contract Services

 540,337  540,337  467,037  0  467,037 (13.6) (13.6)Debt Repayment

 12,632,422  12,632,422  12,885,070 (252,648)  12,632,422  2.0  -  Contr to Reserve and Capital

 7,704,576  7,502,077  7,961,349  0  7,961,349  3.3  3.3 Internal Recoveries

 34,231,932 Total Expenses  32,830,599  34,173,924  4.1 (1,199,648)  32,974,276  0.4 

Net Budget  3,262,136  3,321,000  3,262,136  1.8  0  3,321,000  1.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Wastewater Services Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 12,205  10,705  0  10,705 (12.3) (12.3)Crew Hours

Revenues

(289,992)(289,992) (121,967)  0 (121,967) 57.9  57.9 Levies

(32,137,116)(31,647,116) (32,864,916)  1,000,000 (31,864,916)(2.3)  0.8 User Fees

 0  0 (123,166) (539,558) (662,724)(100.0) (100.0)Contr from Reserve and Capital

 0 (90,000) (250,000)  0 (250,000)(100.0) (100.0)Other Revenues

(32,027,108)Total Revenues (32,427,108) (33,360,049) (2.9)  460,442 (32,899,607) (1.5)

Expenses

 4,176,980  3,531,501  4,023,762  0  4,023,762 (3.7) (3.7)Salaries & Benefits

 2,189,891  1,882,397  1,962,318 (146,000)  1,816,318 (10.4) (17.1)Materials - Operating Expenses

 1,913,212  1,903,518  1,999,042  0  1,999,042  4.5  4.5 Energy Costs

 1,940,564  2,396,920  3,916,864  0  3,916,864  101.8  101.8 Purchased/Contract Services

 0  0  3,822,537  0  3,822,537  100.0  100.0 Debt Repayment

 25,500  5,000  5,000  0  5,000 (80.4) (80.4)Grants - Transfer Payments

 15,722,106  15,981,906  11,087,177 (314,442)  10,772,735 (29.5) (31.5)Contr to Reserve and Capital

 6,458,855  6,325,866  6,543,350  0  6,543,350  1.3  1.3 Internal Recoveries

 32,027,108 Total Expenses  32,427,108  33,360,049  2.9 (460,442)  32,899,607  1.5 

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Roads Maintenance Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 143  143  0  143  -   -  Full Time Positions

 100  100  0  100  -   -  Overtime Hours

 16,240  16,240  0  16,240  -   -  Part Time Hours

 32,471  32,239  0  32,239 (0.7) (0.7)Crew Hours

Revenues

(40,000)(36,024) (40,000)  0 (40,000) -   -  Provincial Grants & Subsidies

(388,507)(604,589) (378,286)  0 (378,286) 2.6  2.6 User Fees

(59,860)(147,369) (60,870)  0 (60,870)(1.7) (1.7)Contr from Reserve and Capital

(42,900)(66,569) (42,900)  0 (42,900) -   -  Other Revenues

(854,551)Total Revenues (531,267) (522,056)  1.7  0 (522,056)  1.7 

Expenses

 12,607,934  12,701,534  12,934,131  0  12,934,131  2.6  2.6 Salaries & Benefits

 5,152,960  5,363,138  5,220,192  0  5,220,192  1.3  1.3 Materials - Operating Expenses

 3,326,227  3,691,215  3,253,016  0  3,253,016 (2.2) (2.2)Energy Costs

 6,675  0  19,322  0  19,322  189.5  189.5 Rent and Financial Expenses

 7,312,799  10,081,157  7,738,146  0  7,738,146  5.8  5.8 Purchased/Contract Services

 47,145  27,727  48,088  0  48,088  2.0  2.0 Prof Development & Training

 27,254,599  27,207,372  27,798,291 (2,026,144)  25,772,147  2.0 (5.4)Contr to Reserve and Capital

 10,407,139  10,082,641  10,446,386  0  10,446,386  0.4  0.4 Internal Recoveries

 69,154,783 Total Expenses  66,115,478  67,457,572  2.0 (2,026,144)  65,431,428 (1.0)

Net Budget  68,300,232  66,935,516  65,584,211  2.1 (2,026,144)  64,909,372 (1.0)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ---------- Median single tier result 

Operating Cost for Paved 

(Hard Top) Roads

per Lane KM

[ROAD 901]  

Vehicle KM Travelled per 

Lane KM - Major Roads

(in 1,000s)

[ROAD 112]

Percentage of Paved Lane 

KM where Condition is 

Rated

Good to Very Good

[ROAD 405M]

Operating Cost for 

Unpaved (Loose Top) 

Roads per Lane KM

[ROAD 902]

OMBI data is current as at August 28, 2014.



2015

5305 Roads Contr To Capital

2015 

Operating 

Budget

Operating Budget Summary

This represents the contribution to capital for roads and drainage capital projects.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Expenses

 26,987,222  26,987,222  27,526,966 (2,026,144)  25,500,822  2.0 (5.5)Contr to Reserve and Capital

 26,987,222 Total Expenses  26,987,222  27,526,966  2.0 (2,026,144)  25,500,822 (5.5)

Net Budget  26,987,222  27,526,966  26,987,222  2.0 (2,026,144)  25,500,822 (5.5)

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Roads Administration

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 139  139  0  139  -   -  Full Time Positions

 11,830  11,830  0  11,830  -   -  Part Time Hours

Revenues

(120,423)(119,943) (114,153)  0 (114,153) 5.2  5.2 User Fees

 0 (100,662)  0  0  0  -   -  Contr from Reserve and Capital

 0 (22,179)  0  0  0  -   -  Other Revenues

(242,784)Total Revenues (120,423) (114,153)  5.2  0 (114,153)  5.2 

Expenses

 3,460,435  3,537,634  3,658,419  0  3,658,419  5.7  5.7 Salaries & Benefits

 222,794  166,184  208,764  0  208,764 (6.3) (6.3)Materials - Operating Expenses

 83,291  109,843  52,138  0  52,138 (37.4) (37.4)Energy Costs

 6,675  0  0  0  0 (100.0) (100.0)Rent and Financial Expenses

 5,650  66,469  11,300  0  11,300  100.0  100.0 Purchased/Contract Services

 47,145  27,727  48,088  0  48,088  2.0  2.0 Prof Development & Training

 70,000  0  70,000  0  70,000  -   -  Contr to Reserve and Capital

(3,775,568)(3,665,073) (3,934,556)  0 (3,934,556)(4.2) (4.2)Internal Recoveries

 242,784 Total Expenses  120,422  114,153 (5.2)  0  114,153 (5.2)

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Summer Maintenance

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 18,016  17,593  0  17,593 (2.3) (2.3)Crew Hours

Revenues

(128,884)(222,466) (97,783)  0 (97,783) 24.1  24.1 User Fees

(59,860)(46,707) (60,870)  0 (60,870)(1.7) (1.7)Contr from Reserve and Capital

(269,173)Total Revenues (188,744) (158,653)  15.9  0 (158,653)  15.9 

Expenses

 4,793,400  4,269,904  4,822,110  0  4,822,110  0.6  0.6 Salaries & Benefits

 2,317,520  2,154,720  2,345,080  0  2,345,080  1.2  1.2 Materials - Operating Expenses

 679,009  562,171  517,473  0  517,473 (23.8) (23.8)Energy Costs

 2,774,071  3,520,052  2,840,500  0  2,840,500  2.4  2.4 Purchased/Contract Services

 4,510,635  4,451,559  4,758,978  0  4,758,978  5.5  5.5 Internal Recoveries

 14,958,406 Total Expenses  15,074,635  15,284,141  1.4  0  15,284,141  1.4 

Net Budget  14,689,232  15,125,488  14,885,891  1.6  0  15,125,488  1.6 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Winter Maintenance

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 14,455  14,646  0  14,646  1.3  1.3 Crew Hours

Revenues

(72,250)(171,988) (92,450)  0 (92,450)(28.0) (28.0)User Fees

 0  0  0  0  0  -   -  Contr from Reserve and Capital

(42,900)(44,390) (42,900)  0 (42,900) -   -  Other Revenues

(216,378)Total Revenues (115,150) (135,350) (17.5)  0 (135,350) (17.5)

Expenses

 3,921,486  4,445,517  4,005,004  0  4,005,004  2.1  2.1 Salaries & Benefits

 2,604,959  3,032,902  2,658,661  0  2,658,661  2.1  2.1 Materials - Operating Expenses

 543,926  753,572  629,699  0  629,699  15.8  15.8 Energy Costs

 3,768,964  5,780,313  4,106,164  0  4,106,164  8.9  8.9 Purchased/Contract Services

 5,216,404  4,884,778  5,182,947  0  5,182,947 (0.6) (0.6)Internal Recoveries

 18,897,083 Total Expenses  16,055,739  16,582,475  3.3  0  16,582,475  3.3 

Net Budget  18,680,705  16,447,125  15,940,589  3.2  0  16,447,125  3.2 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ---------- Median single tier result 

Operating Cost for Winter 

Maintenance of Roadways

per Lane KM

[ROAD 903]  

Percentage of Winter 

Events Meeting Municipal 

Winter Level of Service

CGS and Single-tier Median results:  

100%
for the years 2006 through 2013

[ROAD 250]

Roads Operating Cost

(All Functions)

per Lane KM

[ROAD 308]

OMBI data is current as at August 28, 2014.



2015

5370 Road Engineering Costs

2015 

Operating 

Budget

Operating Budget Summary

To reflect costs associated with Roads in the form of charge backs from the sections for General Manager, Financial 

Support Services, Engineering Services, Design and Drafting and Construction Services.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Expenses

 4,827,077  4,771,755  4,843,725  0  4,843,725  0.3  0.3 Internal Recoveries

 4,771,755 Total Expenses  4,827,077  4,843,725  0.3  0  4,843,725  0.3 

Net Budget  4,771,755  4,843,725  4,827,077  0.3  0  4,843,725  0.3 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

5390 Streetlighting

2015 

Operating 

Budget

Operating Budget Summary

Provides for the energy and maintenance of the City's streetlighting system.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Expenses

 2,020,000  2,265,629  2,048,400  0  2,048,400  1.4  1.4 Energy Costs

 540,450  517,089  556,518  0  556,518  3.0  3.0 Purchased/Contract Services

 6,082  6,082  6,099  0  6,099  0.3  0.3 Internal Recoveries

 2,788,800 Total Expenses  2,566,532  2,611,017  1.7  0  2,611,017  1.7 

Net Budget  2,788,800  2,611,017  2,566,532  1.7  0  2,611,017  1.7 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

5115 Municipal Agricultural Drains

2015 

Operating 

Budget

Operating Budget Summary

Co-ordinate and administer municipal / agricultural drainage programs for existing and new drains.  To provide for drainage 

supervision costs and to reflect contributions to capital and reserves for municipal / agricultural drains.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 1,260  1,260  0  1,260  -   -  Part Time Hours

Revenues

(40,000)(36,024) (40,000)  0 (40,000) -   -  Provincial Grants & Subsidies

(36,024)Total Revenues (40,000) (40,000)  -   0 (40,000)  -  

Expenses

 20,197  18,698  20,545  0  20,545  1.7  1.7 Salaries & Benefits

 199,326  179,694  199,326  0  199,326  -   -  Purchased/Contract Services

 197,377  220,150  201,325  0  201,325  2.0  2.0 Contr to Reserve and Capital

 418,542 Total Expenses  416,900  421,196  1.0  0  421,196  1.0 

Net Budget  382,518  381,196  376,900  1.1  0  381,196  1.1 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

2480 Traffic and Transportation

2015 

Operating 

Budget

Operating Budget Summary

To provide for the safe, orderly and efficient movement of people and goods.  Carry out transportation planning to address 

the present and future needs.  Evaluate, design, maintain and install traffic devices.  Review and evaluate site plans and 

zoning applications.  Participate in all official and secondary plans.  Direct and carry out annual data collection programs.  

Review and issue permits dealing with roads, traffic movement including driveway entrances, wide loads, street occupancy, 

etc.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 4  4  0  4  -   -  Full Time Positions

 100  100  0  100  -   -  Overtime Hours

 3,150  3,150  0  3,150  -   -  Part Time Hours

Revenues

(66,950)(90,192) (73,900)  0 (73,900)(10.4) (10.4)User Fees

(90,192)Total Revenues (66,950) (73,900) (10.4)  0 (73,900) (10.4)

Expenses

 412,416  429,781  428,054  0  428,054  3.8  3.8 Salaries & Benefits

 7,687  9,332  7,687  0  7,687  -   -  Materials - Operating Expenses

 0  0  5,306  0  5,306  100.0  100.0 Energy Costs

 0  0  19,322  0  19,322  100.0  100.0 Rent and Financial Expenses

 24,338  17,539  24,338  0  24,338  -   -  Purchased/Contract Services

(377,491)(366,460) (410,807)  0 (410,807)(8.8) (8.8)Internal Recoveries

 90,192 Total Expenses  66,950  73,900  10.4  0  73,900  10.4 

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Transit and  Fleet Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 150  150  3  153  -   2.0 Full Time Positions

 4,580  4,497  0  4,497 (1.8) (1.8)Overtime Hours

 77,582  90,443 (5,966)  84,477  16.6  8.9 Part Time Hours

Revenues

(8,743,140)(8,411,000) (8,676,583)  0 (8,676,583) 0.8  0.8 User Fees

(1,023,490)(1,113,490) (1,818,154) (18,906) (1,837,060)(77.6) (79.5)Contr from Reserve and Capital

(145,933)(172,000) (132,500)  0 (132,500) 9.2  9.2 Other Revenues

(9,696,490)Total Revenues (9,912,563) (10,627,237) (7.2) (18,906) (10,646,143) (7.4)

Expenses

 15,139,148  15,480,002  15,943,122  40,124  15,983,246  5.3  5.6 Salaries & Benefits

 5,532,034  6,577,198  5,739,065  4,384  5,743,449  3.7  3.8 Materials - Operating Expenses

 3,126,839  3,255,535  2,937,461  3,562  2,941,023 (6.1) (5.9)Energy Costs

 1,800  1,800  1,800  0  1,800  -   -  Rent and Financial Expenses

 3,473,867  3,747,300  3,818,500  0  3,818,500  9.9  9.9 Purchased/Contract Services

 0  0  1,008,884  0  1,008,884  100.0  100.0 Debt Repayment

 41,608  43,266  41,998  0  41,998  0.9  0.9 Prof Development & Training

 50,000  50,000  50,000  0  50,000  -   -  Grants - Transfer Payments

 3,041,210  3,067,210  2,661,298  38,552  2,699,850 (12.5) (11.2)Contr to Reserve and Capital

(7,497,166)(7,690,966) (7,773,840) (29,164) (7,803,004)(3.7) (4.1)Internal Recoveries

 24,531,345 Total Expenses  22,909,340  24,428,287  6.6  57,458  24,485,745  6.9 

Net Budget  14,834,855  13,801,050  12,996,777  6.2  38,552  13,839,602  6.5 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Greater Sudbury Transit Serv.

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 111  111  0  111  -   -  Full Time Positions

 61,636  61,993  274  62,267  0.6  1.0 Part Time Hours

 3,405  3,322  0  3,322 (2.4) (2.4)Overtime Hours

Revenues

(8,025,000)(7,725,000) (8,055,000)  0 (8,055,000)(0.4) (0.4)User Fees

(1,023,490)(1,023,490) (1,000,000) (18,906) (1,018,906) 2.3  0.4 Contr from Reserve and Capital

(145,933)(135,000) (132,500)  0 (132,500) 9.2  9.2 Other Revenues

(8,883,490)Total Revenues (9,194,423) (9,187,500)  0.1 (18,906) (9,206,406) (0.1)

Expenses

 11,462,371  11,698,502  11,828,110  10,960  11,839,070  3.2  3.3 Salaries & Benefits

 2,105,014  2,359,820  2,126,592  4,384  2,130,976  1.0  1.2 Materials - Operating Expenses

 2,758,706  2,849,981  2,318,893  3,562  2,322,455 (15.9) (15.8)Energy Costs

 1,800  1,800  1,800  0  1,800  -   -  Rent and Financial Expenses

 623,000  585,300  626,500  0  626,500  0.6  0.6 Purchased/Contract Services

 29,279  29,266  29,669  0  29,669  1.3  1.3 Prof Development & Training

 50,000  50,000  50,000  0  50,000  -   -  Grants - Transfer Payments

 88,255  88,255  124,703  38,552  163,255  41.3  85.0 Contr to Reserve and Capital

 994,759  942,959  1,068,722  0  1,068,722  7.4  7.4 Internal Recoveries

 18,605,883 Total Expenses  18,113,184  18,174,989  0.3  57,458  18,232,447  0.7 

Net Budget  9,722,393  8,987,489  8,918,761  0.8  38,552  9,026,041  1.2 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ---------- Median result 

Operating Costs for 

Conventional Transit

per Regular Service 

Passenger Trip

[TRNT 901M]

CUTA Revenue/Cost Ratio

CUTA: Canadian Urban 

Transit Association

[ TRNT 317]

Revenue Vehicle Hour per 

Capita in Service Area

[TRNT 210]

Number of Conventional 

Transit Trips per Capita in 

Service Area

[TRNT 105/6]

OMBI data is current as at August 28, 2014.



2015

Handi Transit

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(290,694)(240,000) (240,000)  0 (240,000) 17.4  17.4 User Fees

(240,000)Total Revenues (290,694) (240,000)  17.4  0 (240,000)  17.4 

Expenses

 2,850,867  3,155,000  3,187,000  0  3,187,000  11.8  11.8 Purchased/Contract Services

 3,155,000 Total Expenses  2,850,867  3,187,000  11.8  0  3,187,000  11.8 

Net Budget  2,915,000  2,947,000  2,560,173  15.1  0  2,947,000  15.1 

BUDPRD1 BASE 2015-03-10 10:55:20AM



û È É Ò Ë ä Ì Ç È É Ê Ë Ì Ê Í Ç Î Ë Ï Í Ê Þ Ç Ô Î Ë Ò Í Ú Ô Ì Ó Ñ Ç Ú È É È É Ò Ï Ô × × Ñ Ì Í Ç Ê Í Ç Î Ë Ï Í Ê Ì Ô Ï Ë Ì Ë ú Í É Ê â Ë Ì ÓÞ Ó Ö Ê Ë Ï È Õ Ò Ë Ê È Ú Ë Õ Ë Ì Ë Í Ê È É Ò â Ó Ô È Ç Í Ñ É È Ú Õ Í Ì Ô Ç Ë Ò Í Ô É Ì Ó Í Ï Ô É Î Í É Ì Ë Ô É È Õ Ê Ö Ê Ì Í × ß ã Ì Ó Ë Ç ÒÞ È Ç Ì Ö Ï Ô É Ì Ç È Ï Ì Ô Ç Ê Í Ç Î Ë Ï Í Ê Ì Ó Í Ü Ç Í È Ì Í Ç Ý Ñ Ò Ú Ñ Ç Ö È Ç Í È È É Ò È Ò Ó Í Ç Í Ê Ì Ô Ì Ó Í ó Ë Ì Ö ò Ê Ê Ì È É Ò È Ç Ò ÊÔ É Ò Í Õ Ë Î Í Ç Ë É á õ Ñ È Õ Ë Ì Ö Ê Í Ç Î Ë Ï Í Ê Ì Ô Ë Ì Ê Ñ Ê Í Ç Ê È É Ò È Ì Ì Í É Ò È É Ì Ê ß ü Ñ Ç Ë É á ï ç ì ÷ Ð ë Í ÖÇ Í Ï Ô × × Í É Ò È Ì Ë Ô É Ê Ì Ô â È Ç Ò Ê Ç Í Î Ë Ê Í Ò Í Õ Ë á Ë Ú Ë Õ Ë Ì Ö È Ê Ê Í Ê Ê × Í É Ì Þ Ç Ô Ï Í Ê Ê Í Ê È É Ò Ø È Ç Í Þ È Ç Ë Ì Ö Ì Ô× È Ì Ï Ó Ì Ó Í Ï Ô É Î Í É Ì Ë Ô É È Õ Ì Ç È É Ê Ë Ì Ê Ö Ê Ì Í × â Í Ç Í Ì Ô Ú Í Ë × Þ Õ Í × Í É Ì Í Ò ý È É Ñ È Ç Ö ì þ ÿ ï ç ì æ ß ô È Ç ÍÞ È Ç Ë Ì Ö Ç Í Ï Ô × × Í É Ò È Ì Ë Ô É Ê È Ç Í Ë É È Ï Ï Ô Ç Ò È É Ï Í â Ë Ì Ó Ì Ó Í Ç Í õ Ñ Ë Ç Í × Í É Ì Ê Ê Í Ì Ô Ñ Ì Ë É Ì Ó Íã Ï Ï Í Ê Ê Ë Ú Ë Õ Ë Ì Ö Ø Ô Ç � É Ì È Ç Ë È É Ê â Ë Ì Ó ü Ë Ê È Ú Ë Õ Ë Ì Ë Í Ê ã Ï Ì è ã � ü ã ê ß
Æ Ó Í Ë É Ï Ç Í È Ê Í Ç Í Õ È Ì Í Ê Ì Ô Ì Ó Í È Ï Ì Ñ È Õ Í Ø Ø Í Ï Ì Ê Ô É Ó È É Ò Ë ä Ì Ç È É Ê Ë Ì Ò Í × È É Ò È Ê È Ç Í Ê Ñ Õ Ì Ô Ø Ø È Ç Í Þ È Ç Ë Ì ÖÕ Í á Ë Ê Õ È Ì Ë Ô É â Ó Ë Ï Ó Ó È Ê Ï È Ñ Ê Í Ò È É Ñ É È É Ì Ë Ï Ë Þ È Ì Í Ò Ê Þ Ë ë Í Ë É Ç Ë Ò Í Ç Ê Ó Ë Þ Ø Ç Ô × Ì Ó Í Þ Ç Í Î Ë Ô Ñ Ê Ö Í È Ç ßù Ó Í Ç Í È Ê Ë É Ì Ó Í Þ È Ê Ì Í È Ï Ó Ç Ë Ò Í Ç â È Ê Ç Í õ Ñ Ë Ç Í Ò Ì Ô Þ È Ö È Ø Õ È Ì Ø Í Í Þ Í Ç Ì Ç Ë Þ Ð Ì Ó Í Ö Ó È Î Í Ì Ó Í Ô Þ Ì Ë Ô ÉÔ Ø Þ Ñ Ç Ï Ó È Ê Ë É á Ì Ó Í Ê È × Í Ø È Ç Í × Í Ò Ë È È Ê Ô Ø Ø Í Ç Í Ò Ô É Ì Ó Í Ï Ô É Î Í É Ì Ë Ô É È Õ Ê Ö Ê Ì Í × è × Ô É Ì Ó Õ Ö Þ È Ê Ê Ð éÈ É Ò ì ç Ç Ë Ò Í Þ È Ê Ê Í Ê ê â Ó Ë Ï Ó È Ø Ø Í Ï Ì Ê Ç Ë Ò Í Ø Ç Í õ Ñ Í É Ï Ö Ð Ò Ë Ç Í Ï Ì Ï Ô Ê Ì Ê È É Ò Ì Ô Ì È Õ Ç Í Î Í É Ñ Í ß



2015

Fleet Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 39  39  3  42  -   7.7 Full Time Positions

 1,175  1,175  0  1,175  -   -  Overtime Hours

 0  12,504 (6,240)  6,264  100.0  100.0 Part Time Hours

Revenues

(427,446)(446,000) (381,583)  0 (381,583) 10.7  10.7 User Fees

 0 (90,000) (142,064)  0 (142,064)(100.0) (100.0)Contr from Reserve and Capital

 0 (37,000)  0  0  0  -   -  Other Revenues

(573,000)Total Revenues (427,446) (523,647) (22.5)  0 (523,647) (22.5)

Expenses

 3,435,634  3,560,000  3,869,529  29,164  3,898,693  12.6  13.5 Salaries & Benefits

 3,191,826  3,986,200  3,337,895  0  3,337,895  4.6  4.6 Materials - Operating Expenses

 87,150  58,554  37,822  0  37,822 (56.6) (56.6)Energy Costs

 0  7,000  5,000  0  5,000  100.0  100.0 Purchased/Contract Services

 12,329  14,000  12,329  0  12,329  -   -  Prof Development & Training

 2,468,819  2,494,819  2,536,595  0  2,536,595  2.7  2.7 Contr to Reserve and Capital

(8,491,925)(8,633,925) (8,842,562) (29,164) (8,871,726)(4.1) (4.5)Internal Recoveries

 1,486,648 Total Expenses  703,833  956,608  35.9  0  956,608  35.9 

Net Budget  913,648  432,960  276,387  56.6  0  432,960  56.6 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ---------- Median single tier result 

Door Rate

[FLET 347]

Total Number of

Vehicles and

Average Age in Years

(maintained by Fleet 

Services) 

CGS Median

Light
Number of vehicles 227 436

Average age in years 6.0 5.5

Medium
Number of vehicles 47 154

Average age in years 8.9 6.7

Heavy
Number of vehicles 151 189

Average age in years 7.2 6.9

[FLET 227-229/227A-229A]

OMBI data is current as at August 28, 2014.



2015

Lorne Street Depot

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

 0  0 (676,090)  0 (676,090)(100.0) (100.0)Contr from Reserve and Capital

 0 Total Revenues  0 (676,090) (100.0)  0 (676,090) (100.0)

Expenses

 0  1,000  0  0  0  -   -  Salaries & Benefits

 235,194  231,178  274,578  0  274,578  16.7  16.7 Materials - Operating Expenses

 280,983  347,000  580,746  0  580,746  106.7  106.7 Energy Costs

 0  0  1,008,884  0  1,008,884  100.0  100.0 Debt Repayment

 484,136  484,136  0  0  0 (100.0) (100.0)Contr to Reserve and Capital

 1,063,314 Total Expenses  1,000,313  1,864,208  86.4  0  1,864,208  86.4 

Net Budget  1,063,314  1,188,118  1,000,313  18.8  0  1,188,118  18.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM








2015

4750 Crossing Guards

2015 

Operating 

Budget

Operating Budget Summary

The School Crossing Guards is a form of traffic control administered in order to facilitate a safe crossing of the roadway by 

elementary aged school children.  Although municipal school crossings are not a legislative requirement, the City of Greater 

Sudbury has elected to provide this important service to the children of our community. 

This service is provided in accordance with the Highway Traffic Act.  There are currenlty 36 locations within the City of 

Greater Sudbury.  The School Crossing Guards are deployed during two time periods:  morning and afternoon.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 15,946  15,946  0  15,946  -   -  Part Time Hours

Expenses

 241,143  220,500  245,483  0  245,483  1.8  1.8 Salaries & Benefits

 220,500 Total Expenses  241,143  245,483  1.8  0  245,483  1.8 

Net Budget  220,500  245,483  241,143  1.8  0  245,483  1.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM


